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1. OBIIASI XAPAKTEPUCTHUKA PABOYEN MPOTPAMMBI YUEBHOM
JUCIUIIVIMHBI «OI1.03 MEHEJKMEHT»

1.1.MecTO JUCHHUIJIMHBI B CTPYKTYPe OCHOBHOI1 00pa30BaTe/ibHOI NPOrpaMMBbl:

VuecOHas JUCHHUIIJINHA «MeHeIKMEHTY SIBJISICTCS 00s13aTeNbHOM 4acTbIO
o0mienpoeCCHOHANBHOTO IHMKJIA OCHOBHOW 0Opa30BaTEIbHON MPOrpaMMbl B COOTBETCTBUU C
®dI'OC o conermanpaocTy 38.02.06 duHaHCHI.

VuebHas JUCITUIIIMHA «MeHeKMEHT) o0OecreynuBaeT dhopmupoBanue
npoeCCHOHATBHBIX M OOIIMX KOMOETEeHIUH mo BceM BuaaMm aesrenabHoctn PI'OC 38.02.06
OuHaHChl. 3HAHWS W yMEHUS [0 JUCHUIUIMHE HAmpaBlieHbl HAa (opmupoBaHUE OOIIHMX
koMmriereHuii OK 01-06 (ocoboe 3HaueHUE AUCIUIUIMHA UMEET ITPU (POPMHUPOBAHUH M Pa3BUTHHU
OK 02, OK 04), a Taxxe npodeccruonanbubix komnetrenui [1K 1.2., [TK 1.5., TTK 3.1.,IIK 3.4. :

OK 01. BeiOupares cnocoObl pemeHUs 3agad  NpoPEeCcCHOHATBHON AEATEIbHOCTH
IPUMEHUTEIBHO K Pa3JIMUYHbIM KOHTEKCTaM;

OK 02. OcymiecTBisATh TOUCK, aHATTN3 U HHTEPIIPETANI0 HHPOPMALIUU, HEOOXOAMMOM ISt
BBITTOJIHEHUS 33129 TPOPECCUOHATIBHOMN EATEIbHOCTH;

OK 03. IlnanupoBaTh U peaqn30BbIBaTh COOCTBEHHOE MPO(ECCHOHAIBHOE U JIUYHOCTHOE
pa3BUTHE;

OK 04. Paborath B KOJUIGKTHBE W KOMaHIEe, 3(P(EKTUBHO B3aMMOJICHCTBOBATH C
KOJIJIETaMH, PyKOBOJICTBOM, KIIMEHTAMU;

OK 05. OcymiecTBisiTh YCTHYIO M NHCbMEHHYI0 KOMMYHHUKAILIMIO Ha TOCYJapCTBEHHOM
a3bike Poccuiickoit ®epepanuu ¢ y4eToM OCOOEHHOCTEH COLMAIBHOTO U KYJIbTYPHOIO
KOHTEKCTa;

OK 06. [IlposBiaTh TrpakAaHCKO-MATPUOTUYECKYIO IO3MIIHI0, J€MOHCTPUPOBATH
OCO3HaHHOE MOBE/IEHUE HAa OCHOBE TPAJUIIMOHHBIX OOIEYETIOBEYECKHX IIEHHOCTEH, MPUMEHSTh
CTaHapThl aHTUKOPPYILIMOHHOIO IIOBEICHUS;

OK 10. Ilonp3oBarbesi mpodeccHOHANbHOW JOKyMEHTAllMed Ha TOCYJapCTBEHHOM U
WHOCTPaHHOM SI3bIKaXx;

OK 11. MHcnonp3oBarh 3HaHMA 1O (UHAHCOBOM TIPaMOTHOCTH, IUJIAHUPOBATh
MPEANPUHUMATEIIbCKYIO ACSITENHHOCTh B MPpOo(decCuoHaIbHOM cdepe.

I[IK 1.2. OOGecneuuBaTh HCIOJHEHUE OIOHKETOB OrOKETHOM cucteMbl Poccuiickoi
denepannu;

IIK 1.5. Ob6ecneunBaTh (UHAHCOBO-?PKOHOMUYECKOE COMPOBOKICHHUE NEATEIbHOCTH IO
OCYIIECTBJIEHUIO 3aKYIIOK JJIsl TOCYIapCTBEHHBIX U MyHULIMITAJIbHBIX HY XK.

IIK 3.1. IlnanupoBaTh U OCYLIECTBIATH MEPONPHUATHS IO YNPABICHUIO (UHAHCOBBIMU
pecypcamu opraHu3aluy;

1K 3.2. CocTaBnsaTh (pUHAHCOBBIE TUIAHBI OPraHU3ALINY;

I[IK 3.3. OuenuBath >(PPeKTHBHOCTh (HUHAHCOBO-XO3SUCTBEHHOW JIEATEIHHOCTH
OpraHu3alyy, MJIAaHUPOBATh U OCYLIECTBIIATH MEPOIIPUSITHS 110 €€ MOBBILIEHUIO;

I[IK 3.4. OO6ecnieunBaTh OCYIIECTBICHHE (UHAHCOBBIX  B3aMMOOTHOIICHHH  C
OpraHu3alUsIMHI, OpraHaMH rOCyJapCTBEHHO BJIaCTU M MECTHOTO CAMOYTIPABJICHHUS;



1.2. Heap u niiaHupyeMblie pe3yJibTAThbl 0CBOCHHUS AN CUMIJIMHBI:

B pamkax nporpamMmbl yueOHON UCIUTIIMHBI 00yUYaIONTUMUICS OCBAUBAIOTCS YMEHUS H

3HAHUSA

dopmMupyembie Ymenust 3Hanus
K, OK

OK 01. MIPUMEHATH B MPOo(dheCcCHOHATBLHOM CYIIHOCTb U XapaKTEPHbIC YEPThI
OK 02. NEeSATEIbHOCTH IIPUEMBI COBPEMEHHOT'O MEHE)KMEHTA,
OK 03. 3¢ PEeKTUBHOTO JIETTOBOTO H HCTOPHIO €TI0 Pa3BUTHS;
OK 04. YIPaBJIEHYECKOTO OOLICHHS MIPUHLIMIIBI TOCTPOEHUS
OK 05 MIPOBOJIUTH PadOTyY 1O MOTHBAIIIH OpPraHU3alMOHHON CTPYKTYPbI

TPYAOBOM JAEATEILHOCTH
HCIIOJIb30BaTh HA MPAKTUKE METOJIbI
IUTAHUPOBAHUS M OpPTraHU3aI[uU
paboThI oIpa3IesieHus U JINYHOTO
TPYJIOBOTO IpoIiecca

OLICHUBATh CUTYAIIUIO U IPUHUMATD
3¢ (heKTHBHBIC PEIICHMSI, UCIIOIB3YS
CUCTEMY METOIOB YIIPaBICHUS
YMETh BBICTPAUBATH
B3aMMOOTHOIICHHUSI C
MIPEICTAaBUTEISIME PA3TUIHBIX chep
Y HAIlMOHAJIBHBIX, COLIMATIBHBIX U
KyJIbTYPHBIX (OpMHUpOBaHUI
(dbopMHUPOBATH U MOJICPKUBATH
BBICOKYIO OpTraHU3alMOHHYIO
(KOprOpaTUBHYIO) KYJIBTYPY,
MIPUMEHSITH CTaHIAPTHI
AHTUKOPPYIIIUOHHOTO TTOBEICHUS
YMETh MPUMEHSTE Ha MPAKTUKE
0COOCHHOCTH Pa3NIUYHBIX BUJIOB
WH()OPMAIIMOHHBIX TEXHOJIOTHH
pasnu4ath 0COOEHHOCTH
JOKYMEHTAITUU Ha Pa3HBIX S3BIKAX U
MCIOJIb30BaTh UX B MPOILIECCE
YIpaBIICHUS

yTpaBJICHUS;
IIUKJI MEHEJKMEHTA;

crcTeMa METOJIOB YIPaBJICHHUS
OCHOBBI ()OPMHUPOBAHUS
MOTHUBAIIIOHHOHN TTOJIUTUKA
OpraHu3aIHu

CTHJIM YIPaBJICHUs, KOMMYHUKAIUH,
HPUHIMIIBI 1€J0BOT0 OOIIEHUs
IPOIIECC MPUHATHS U pealTu3aIliu
yIpaBJIEHYECKUX PEILICHUI;
BHEIIHSS M BHYTPEHHSIS cpeia
OpraHu3aluu

COJIEpKAHUE U 3HAYCHUE
0Cc00EHHOCTEH KOMMYHUKAaTUBHOI'O
OOLIEHMS B pa3JIU4HbIX
SKOHOMHYECKHUX, COLUANIbHBIX,
HAI[MOHALHBIX U KYJIBTYPHBIX
cdepax

MPUEMBI CAMOMEHEKMEHTA;
coJiepKaHue 1 3HaYeHHE
OpraHMU3aIMIOHHON (KOPIOPaTUBHOMN)
KYJIBTYpBI




dopmMupyembie Ymenust 3Hanus

IIK, OK
OK 06. YUUTBIBaTb 0COOEHHOCTHU MIPUHLIMIIBI TOCTPOEHUS
OK 09. MEHEKMEHTa B 00J1acTH OpPraHU3alMOHHON CTPYKTYPbI
OK 10 poeCCUOHATIBHOM 1eATENbHOCTH yIpaBJICHUS;
OK 11. YUYHUTHIBATH OCOOCHHOCTH OCHOBHBIE BH/JIbI COBPEMEHHBIX
IIK 1.2. MEHEDKMEHTA B CEKTOPE MH(POPMAIIMOHHBIX TEXHOJIOTHNA U
K 1.5. roCy1apCTBEHHOTO 0COOEHHOCTH MX MPUMEHEHUS B
IIK 3.1. (MyHULIMIIAIBHOTO) YIIPABJICHUS pa3IMYHBIX OTpacisaxX u cdepax
[IK 3.4. YYUTBIBAaTh OCOOCHHOCTH SKOHOMUKH

MEHEJ[KMEHTA B IPOLIECcCe
OCYIIECTBIICHHUS 3aKyTIOYHON

NS TeTbHOCTH U YYacTHs B
YIPaBICHNUU 3aKyIIKaMH
UCIIOJIB30BATh HA MIPAKTUKE METO/IbI
IUITAHUPOBAHHSI U OpTaHU3aINN
paboTel HUHAHCOBOTO
noJpa3aeIeHus

HaJIa&)XKUBATh KOMMYHUKAIHH C
OpraHM3aLMSIMU PA3TMIHBIX
OpTaHU3aIMOHHO-TIPABOBBIX (HOPM U
cdep aesaTenbHOCTH

O0COOCHHOCTH MCHEIKMECHTA B
obnactu mpodeccruoHaTbHON
NESATEIILHOCTH C YUETOM SI3bIKA
JOKYMEHTaIIUU

METO/IbI IJIAHUPOBAHUS U
opraHuzanuu padoThl
ToJIpa3cIICHuUs

METO/IbI IJIAHUPOBAHUS U
OopraHu3aiuy paboTsl OpraHOB
TOCYJJapCTBEHHOM BJIACTH U OPraHOB
MECTHOT'O CaMOYIIPABIICHUS
periiaMeHTa 3aKynoYyHOU
NEeSATCIIEHOCTH

METO/IbI IJITAHUPOBAHUS U
Opranmu3anuy padoTel (UHAHCOBOTO
TIOJIpa3IeIICHUS

(GYHKIIMK MCHEDKMEHTA B
PBIHOYHOM 3KOHOMUKE:
OpraHu3aIys, INIaHUPOBaHUE,
MOTHUBAIIHS U KOHTPOJIb
NESATSIIEHOCTH Pa3IMIHbIX
9KOHOMHYECKUX CYOBEKTOB

3a cuem uacos
8apuamueHoU
yacmu

IIpumensamos memoOowvl WiKOL
HAYYHO20 YNPAGIEHUSL:

nPOBOOUMb XPOHOMEMPANC U
Gomoecpaghuro paboueco apemeHu
Cmasumb yenv, npogesams eé€ no
SMART-xkpumepusm. [exomnosuyus
yenu Ha MaKkmuyeckKue 3a0aduy.
Ipumensimo pazuvie cmuiu
PYKOB0OCMEA OJisl OOCHUNCEHUS
VApasieHuecKux yeneu

Pewamv munuunvie 3a0auu
QuHanco8020 mMeneddHcMeHma:
pacuem cpeoueil cmoumocmu
xkanumana (WACC); pacuem
BIUAHUS PUHAHCOB020 pbluaea,
pacuem oKynaemocmu UH8eCmuyuLl»

-Ilossnenue menedicmeHma Kax
credcmeue pazeumusi Op2aHu3ayull.
OcHosHbie wKonbl (KoHYenyuu)
VAPAGAEHUsL U HAYUHbIEe HOOX0ObI K
VIPasieHuio, 60NPoChl
-AxmyanbHvle n00X00bl K
VNPABNIEHUIO: CUCMEMHDBIU HOOX00 K
VAPAGIEHUIO (2PAHUYbL U
CMPYKMypbl);

-Cumyayuonusiii n00xo0 (ghaxmopwl
BHYmMpeHHell U HeulHell cpeobl),
-IlpoyeccHulil u yHKYUOHATbHYILLL
(yuxn QyHKyull MeHeOHcMeHma,.
-Ilonamue muccuu u cmpamezuu. -
Beeoenue 6 cmpamezuueckuii
amanus.

-Teopus STEP-, SWOT-ananusa,
mampuyser BCG

-Kpumepuu npasunvhou
nocmanosku yeneu u 3a0a4 (SMART




dopmupyeMble
IIK, OK

YMenns

3HaHud

- Kpumepuu)

-Ilpeobpazosanue yeneil 8 niau
(Oexomnosuyus). [locmpoenue
«Oepesa yeneiy.

-OcHO8bl KAIeHOapHO20
naanuposanus. uacpamma I
T'anma.
-Ilonsamue opeanuzayuu Kax
cmpykmypbul u npoyecca. Ilpunyunul
opeaHuzayuu.
-Onemenmeol opeanu3ayUOHHOU
cmpyKmypbol pupmol:
OpP2aHU3AYUOHHAS CMPYKMYPA
wnpaesnenus (OCY),;
ungppacmpykmypa,
NpPOU3800CMEEHHAS CMPYKMYPA
(I1C).
-I paguueckoe npedcmasnenue
cmpykmyput (no 1CO 9000)
Momusayus kax ¢hynxyus
MeHeOodcMenma.

Koopounayus u konmponws xax
@yHKYUU MeHeOHCMeHmA.
Kommynurxayus kaxk easicneuwias
Gonosasn Qyuxyus ynpasieHus
-Ilpeooonenue conpomusnenus
usmenenusam. OCHO8bl YNpasienusl
KOHGukmamu

-Bosmoorcnuvie cmpamezuu u
aneopummsl pazpeutens
KOH@IUKMHBIX cumyayuil
Jluunvie u denosvie Komnemenyuu
MeHneodorcepa

-OcHogHbie KOHYenyuu
MapkemuHea: moseap, pelHOK, «4p»
MapKemuHe-MUuKc.

-Tunuunsle 3a0a4u uHarHco6020
MeHeOdlCMeHma: oyeHKa

punancosoeo pvluaza, cmoumocmu
kanumana (WACC),

aghchexmuenocmu uHgecmuyuil.




2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIUILIAHBI

2.1. O0beM y4eOHOM TMCHUIIMHBI U BHAbI YU4eOHOIl padoThl

Bua yueOHoii padoThI O0bem yacon
O0beM 00pa3oBaTeIbHON MPOrpaMMbl Y4eOHOH JUCHUIIMHBI 80/2,2
O0bem padoThI 00y4aOIIMXCS BO B3aMMO/IECTBHH € NpenojgaBaTeaeM 68

B TOM YHCJIC:

MIPaKTUYECKHUE 3aHATHS 20
NMPOMeKYTOYHAs aTTecTanus B popme nuddepeHIIHPOBAHHOIO 3a4€Ta 2
camocmosmenvrasn paboma* 12




2.2. TemaTu4yecKuii JIAH U coJep:KaHue Y4eOHOM TMCUMILIUHBI

HaumenoBanue Conep:xkanue ydyeOHOro Mmarepuasa u GopmMbl Opranusanum aestejbHocT | O0bem Koabl popmupyembix
pa3aesioB M TeM o0yJaImuxcs 4acoB KOMIETeHIIUI
1 2 3 4
PA3JIEJI 1. 3BOJIIOIIAA KOHIENIIWIA MEHETXKMEHTA 18
BBenenue [Ipenmer u 3amaun Kypca « MEHEIHKMEHTY. OK 01- 06
Tema 1.1. Conep:xanue yueOHOro MaTepuaJia 4
MeToao1oruuecKue
1. VYmpaBneHnue, MEHEIKMEHT, PYKOBOJICTBO: 00IIee U Pa3INdHOE.
OCHOBBI MEHE/KMEHTA 2. MeHeIKMEHT, KaK YIIPaBIEHHE B COLMATBHO-5KOHOMHYECKUX CHCTEMAX.
3. MeHemKMEeHT, ero CyIIHOCTh U COAepKaHHe, MHOTO0Opa3ue MOHSATHSI.
4. XapakTepHbIe CTaJIMH U BUIBI MeHeDKMEHTA. [losBIICHNE MEHEKMEHTA
KaK CIIeZICTBHE pa3BUTUA OpraHu3anuii. MeHnemxep, ero MecTo U poJib B
opranuzanui. OCOOEHHOCTH POCCUNCKOT0 MEHEIKMEHTA.
Tema 1.2. Coaep:xaHue yueOHOro MaTepuasa 14 OK 01 -06,0K 09 - 11

HcTtopus pa3Butus
MeHeqKMenTa. OCHOBHBIE
IIKOJIbI (KOHIETINH)
YIPaBJIeHUS U HAYYHbIE
NMOAXO0AbI K YIPABJICHHUIO

1. YcnoBus, npeanochulKi U HCTOPUYECKUE TTEPUO]IbI BOSHUKHOBEHHUS
MEHEPKMEHTA KaK HayKH.

2. OCHOBHBIE IIKOJIBI (KOHIICTIIIUH ) YIIPABICHUS: HX 0030pHAast
XapaKTepUCTHKA, OTJENbHbIC MPEACTaBUTEIH, CUIIbHBIE U cl1a0ble CTOPOHBI
Ka)KJ10M KOHLIEIIIIAH.

3. Hayunas mkona menemxmenTta (@.Y . Teitnop, I'.dopn).

4. AnMuHUCTpaTUBHAs (Ki1accuyeckas) mkona MeHekmenTa (A.daiionb).
5. llIxona yenoBeueckux otHomeHui (3.M»aito, A.Macnoy).

6. KomnuectBennas mkona (K.Yepumen, E.AprHod).

7. HayuHble OJIX0O/bI K YIPABICHUIO KaK pe3yJbTaT UCCIEI0BaHUN 1
MPaKTUKU.

8. AKTyasbHbIE MOAXObI K YIPABICHUIO: CUCTEMHBINH MOJIXO0/ K YIIPaBICHUIO
(TpaHMIIBI ¥ CTPYKTYPBI);

9. CutyaunoHHbIi moaxo/ (hakTopbl BHyTPEHHEH U BHEIIHEH CPe/ibl);

10. IlporeccHblil 1 PyHKIMOHANBHBIN (LUK QYHKIUN MEHEKMEHTA).

9




B ToMm 4ucie NMPAKTUYECCKUX 3aHATHIA

1.IIpakTueckoe 3ausaTue «CpaBHUTEIbHBINA aHATN3 OCHOBHBIX KOHLEIILIUNA U
HAaYYHBIX MOJIXOJ0B K YIIPABJICHUIO HA OCHOBE UCIIOJIb30BAHUS KEUC-METOAa.
2.Ilpaktuueckoe 3anstue «lIpruMeHeHne METOA0B IKOJIBI HAYYHOI'O
yIIpaBJICHUS: TPOBEACHUE XPOHOMETpaxa 1 ¢potorpadguu paboyero BpeMeHn»

PA3JIEJI 2. ®YHKIIMA MEHEI)KMEHTA B PBIHOYHOM YKOHOMMUKE

24

Tema 2.1.

HMpunuunsl 1 QyHKIUA
MEHEIKMEHTA.
ITonsiTue opranuzanmun

Conep:xanue yueOHOro MaTepuaJia

1. OcHoBHBIC (QYHKIINU yIIPABJICHUS: INIAHUPOBAHUE, OPraHU3ALINS,
MOTHBAIIMS, KOOPIUHAIIMS, KOHTPOJIb. KpaTkas xapakTepucTHKa
COJIEpKaHUs KOKION (QyHKITUH.

2. ®oHOBBIC PYHKIUHU YIPABICHUS: KOMMYHUKAIHS, IPUHATHE PEIICHHIA,
pa3peieHre KOHQJIUKTOB

B ToM Yuc/ie IpaKTHYeCKUX 3aHATHH

1. IIpakTnueckoe 3ansatue «lloHsaTHE, MPU3HAKH, 3AKOHBI OPTaHU3ALUH.
BHewHss u BHYTpeHH:A cpefia opraHu3anuu. MeTos KOHKpETHBIX CUTyalui
(kelic-MeTon): pa300p KOHKPETHOM CUTYaIUM.

OK 01-06, OK 09-11
IIK 3.1

Tema 2.2.

IlnannpoBanue Kak
BakHelas pyHKuusa
ynpasJjenusi. CTparerus u
TAKTHKA MEHEAKMEHTA

Conep:xanue yueOHOro MaTepuaJia

1. Crparernueckuii moaxox B ynpasieHuH. [IoHATHE MUCCHM U CTpATETHH.
BBenenue B cTparernyeckuil aHaims.

2. Dransl cTpaternyeckoro mianuposanus. Teopust STEP-, SWOT-ananusa,
Matpuusl BCG

3. Taxrtuka meHemkmenTa. Kpurepun npaBuiIbHOM MOCTAaHOBKHU LeNel U
3agad (SMART - kputepun)

4. TlpeobOpazoBanue 1eneil B mian (nekomnosunus). [loctpoenne «aepea
neneny». OCHOBBI KAJIEHIApHOro Ii1anupoBanus. luarpamma I'. I'aHTa.

B ToM 4nciie NpaKTHYECKUX 3aHATHI

1. IIpakTueckoe 3ansaTHe « TUNIBI PRIHOYHOM cTpaTeruu GUPMBI B YCIOBHSIX
KOHKYypeHIuHu (nmpuMeHeHue Matpuiel BCG)», « AHaiu3 U OlleHKa

OK 01-06, OK 09-11
IIK 3.1,

10




CTPATETHYECKOT0 COCTOSIHUA opranu3anuu (Ha ocHoBe STEP- u SWOT-
aHaIM3a)».

2. «IlocranoBka nenu, nposepka e€ mo SMART-kputepusim. JlexkoMmo3unms
1L[eJIM HAa TAKTUYECKHE 3a1a4m».

Tema 2.3.

Opranusanus Kak
(pyHKIHA MeHeTKMeHTA.
Bubl opranu3anmoHHbIX
CTPYKTYP YHPaBJIEHHS.
Opranunzanus
NPOM3BOACTBA

Conep:xanue yueOHOro MaTepuaJia

1. TlonsiTve opraHu3aly Kak CTPYKTYpPBI U mporecca. [I[puHImIe!
OpraHHU3aluy.

2. DJeMEHTHI OpraHU3allMOHHON CTPYKTYPBI (PUPMBI: OpraHU3alMOHHAS
cTpykTypa ynpasienus (OCY); undpactpykrypa; Ipou3BOJCTBEHHAs
crpykrypa (IIC). I'paduueckoe npeacrasienue crpykrypsl (mo KCO 9000)

3. IIpaBuna ¢popMHUpOBaHHS OPraHU3ALUOHHOMN CTPYKTYPBI YIIPABICHUSL.
O0630pHas xapakrepucTika oCHOBHbIX TUIIOB OCY.

4. TIpoeKTHpOBaHNE OPTaHU3ALUOHHON CTPYKTYpPBI (PUPMBI B 3aBUCIMOCTH OT
OTpAacJIu, TEXHOJOTUHU U MacIITaba Mpou3BOJICTBA.

B ToMm 4ucae MPAKTUYICCKUX 3aHATHIA

1. IIpakTnueckoe 3ansatue «IIpoektupoBanne OCY B opranuzanuu.

AHanu3 3¢peKTUBHOCTH OpPraHU3allMOHHON CTPYKTYpPhI YIIPaBIEHUS.
Peopranuzanus OCY», «IIpoextuposanue I1C B 3aBUCUMOCTH OT TEXHOJIOTUU
M3TOTOBJICHHS MPOAYKLMHU M MaclITaboB IPOU3BOJICTBA»

OK 01-06, OK 09-11
IIK 3.4

Tema 2.4.
MoTuBanus KaKk QyHKIHS

MECHE/IKMECHTA.

Conep:xanue yueOHOro MaTepuaJia

1. MoTuBaIus 1 MOTHBBIL: CYIIIHOCTb, TPOOJIEMBI, BUIbI. BHYTpeHHsIS 1
BHENIHSS, MaTepUaIbHas U HEMaTepUaJIbHas!, TOJIOKUTENIbHAS U
OTpHULATEIIbHAS.

2. CopneprkarenbHbBIC U MPOIECCYyATbHBIC TCOPUHA MOTHBAIIMH: KX 0030pHAsI
XapaKkTepUCTUKA, OTJIEIbHBIC IPEICTABUTENM, TPAKTUYECKAS 3HAUMMOCTh
Ka)KIIOW KOHITETIIHH.

OK 01-06, OK 09-11
IIK 3.4

Tema 2.5.
Koopaunanusi 1 KOHTPOJIb

KaK (YHKIHH
MEHE/AKMEHTA.

Conep:kanue y4eOHOIro MaTepuaJa

1. OyHKUUHU KOOPAUHALMHU U KOHTPOJIS: CYIIHOCTD, 3a/1a41, BUJIbI.
[TpUHIUTIBI TOCTPOCHHUST CHCTEMBI KOHTPOJISI B OpTaHU3aIINH.
2. Koopaunamus B pabote MeHepkepa chepbl (prHAHCOB.

OK 01-06, OK 09-11
IIK 3.4
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Tema 2.6. Conep:xanue yueOHOro MaTepuaJia 2 OK 01-06, OK 09-11
KommyHnukanust Kak 1. TlonsTHE KOMMYHUKAIMK. DTanbl KOMMYHHUKaUU. [IpuHIUTIBI IIK 3.4
BajkHeiiast poHoOBas 3¢ peKTUBHON KOMMYHHKAITMU. YTIpaBieHUecKas Ooproa.
GyHKIMs ynpaB/eHus 2. Tlousrue nenoBoro obmeHus. Buabl u popmbl gemoBoro odmeHus. ITHKa
nenoBoro oomenus. JlemoBoit atukeT. [loHsTHE OpraHU3aIMOHHON
KYJIbTYPBl KOMIAHHH.

PA3JIEJI 3. MTPOIIECC IPUHATHS U PEAJIN3AIIAU YIIPABJEHYECKHWX PEHIEHUN 16
Tema 3.1. Conep:xanue yueOHOro MaTepuaJia 4 OK 01-06, OK 09-11
HndpopmannonHoe 1. Yopasiendeckas napopmaiusi. HoBele HHPOpPMAIIMOHHBIE TEXHOJIOTHT K 3.1,3.4
obecrievenue (ERP, CRM, SCM cucremsl u 1p.).
MEHEIKMEHTA. 2. [TonsiTHE ¥ BUBI YIIPABICHUYCCKUX PEIICHHUMA. DTAIlbI MPOIecca MPHHSITHS
YnpasieHueckue peiieHus | penreHuii.
u HX 3P (PeKTHBHOCTD B ToM uHc/Ie IPAKTHYECKUX 3aHATHI 2

1. ITpakTrueckoe 3ausTHE «[10IX0IBI K MPUHSATHIO YIIPABICHUYECKOTO

pemeHust. JTanbl Ipolecca MPUHATHS pelIeHui» (B popmare 1eI0BOW UTPHI)
Tema 3.2. Coaep:xanue yueOHOro MaTepuaJia 6 OK 01-06, OK 09-11
Ipobsiema u nyTH ee 1. ITonstue npoGnemsl. JlnarHocTuka u onpeneaeHue npooiIeMbl. [IK'3.1,3.4
pemienusi. KoHpauKTHI 1 2. Metoibl pelieHus mpodieM B opranuzaiui. MeTosl BO31eHCTBHS Ha
CTPATEruH BbIXOAA M3 HUX | [10YMHEHHBIX.

3. Ilpeoonenue conpoTHBIEHUS U3MEHEHUSIM. OCHOBBI yIIpaBJIEHUS

KOH(MIMKTaMHU

4. Bo3MOXHBIE CTpAaTErHy U aITOPUTMBI pa3penieHus KOHQIUKTHBIX

CUTYalHl

B ToM 4mciie npaKTHYECKUX 3aAHATHI 2

1. I[IpakTueckoe 3ansTue «PemeHne peanbHbIX MPOOIEM KOMIIAHUU.

Brienenue kinaccoB penieHus mpobdiaem» (B popmare 1e10BON UTPHI)
Tema 3.3. Coaep:xaHue yueOHOro MaTepuasa 6 OK 01-06, OK 09-11

JIn4uHbBIE U J€JI0BbIE
KOMIIETEHIIUU MEHeIxKepa

1. Tlcuxonormyeckue XapakTepUCTUKU YCIIEITHOTO MEHEIKepa:
YCTOHYMBOCTB K CTPECCaM, CKOPOCTh pE€aKLUU, TOYHOCTh IPUHUMAEMBIX
pelIeHn, CAMOKOHTPOJIb, JUYHAS Xapu3Ma.

I[IK 3.1,3.4
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4.

Buas! rpynm. I'pynnoBas aMHamMuka U ynpasiieHue. Binactasie
otHouieHus. Brusuue. JluaepctBo popmansHoe u HedopMaIbHOE.

[Tytu nosbimenust 3¢p¢pekTuBHOCTH padoueii rpynmnsl. CTHIN pyKOBOJICTBA
(«pemeTka» MyTtoHa-brelika). @akTopsl BBIOOpA CTUJIS YIIPABJICHHUS.
[Tpuémsl 1eI0BOTO U yrpaBiieHYeCcKOro oouienus. [lonsTiue u MeToabl
yrpasiaeHueckoit 60pr0bI (B.K.Tapacon)

B ToM 4nciie NpaKTHYeCKUX 3aHATHH 2
1. I[IpakTuueckoe 3ansarue «lIpumeHeHne pa3HbIX CTHIIEH PYKOBOACTBA JUISI
JOCTHKEHUsI YIpaBIeHYECKHX 11esieil» (B popmate 1e10BOH UTPbI)
PA3JIEJ 4. OCHOBbBI ®YHKIIMOHAJIBHOI'O MEHE/KMEHTA 10 OK 01-06, OK 09-11
Tema 4.1. Coaep:xxanue yueOHOro MaTepuaJia 2
OcHOBbI HHHOBAIIMOHHOTO, | 1. TlousTue WHHOBAIMHA. DTanbl MHHOBAIIMOHHOTO MpoIecca. DJIEMEHThI
JIOTHCTHYECKOI'0 H MHHOBALIMOHHOTO MEHEKMEHTA
KapoBOro MEHCIKMCHTA 2. CymHocTb U (yHKIIUU KaAPOBOTO MeHeKMeHTa. [lonsaTue u Bub
JIOTUCTHKYU KaK yIpaBJIEHUS! IOTOKOBBIMHU ITpoLieccaMu. TUIIMYHbBIE 3aa4n
JIOTUCTUYECKOIO0 MEHEIPKMEHTA
Tema 4.2. OcHOBBI Coaep:xanue y4eOHOro MaTepuasa 6 OK 01-06, OK 09-11
MapKETHHTOBOIO M 1. OcHOBHBIE KOHIIEMIIUN MAPKETUHTA: TOBAP, PHIHOK, «4p» MapKETUHT-MHKC. K 3.1,3.4
¢unancosoro 2. CymHOCTh U QyHKIUH (HHAHCOBOTO MEHEKMEHTA.
MEHCKMEHTA 3. DneMeHThl (PMHAHCOBOTO MEHEKMEHTA.
4. Tunuunele 3a1a4¥ (UHAHCOBOTO MEHEKMEHTA: OLleHKa (PMHAHCOBOI'O
pbruara, croumocty kanurana (WACC), 3¢ hekTHBHOCTH MHBECTHUIIHH.
B ToM 4unciie npakTHYeCKUX 3aHATHI 2
1. IIpakTraeckoe 3ausTre «Perenne TAMUYHBIX 3371a4 (UHAHCOBOTO
MeHeJKMeHTa: pacueT cpenHeil croumoctu kanuraia (WACC); pacuer
BIIUSIHUSL (GMHAHCOBOT'O pblYara; pacyeT OKynaeMOCTH MHBECTHIIMI»
IIpome:xyTounasi arrectanus B gopme 1uddepeHIUPOBAHHOIO 3a4yeTa 2
Bcero Bo B3anMo/1eiicTBIH ¢ MpenoiaBaTeieM: 68
CamocTtosiTesqibHasi paGoTa Mo NOATOTOBKeE K Y4eOHbIM 3aHATHAM 32 ceMecTp: 12

e Cucremarnyeckasi mpopabOTKa KOHCIIEKTOB 3aHATHH, yUeOHOH U CIIeIMaIbHON JIUTEPATypPhI.
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[ToaroToBKa K MpaKTHYECKAM pabOTaM C MCTIOIB30BaHHEM METOAMYCCKIX PEKOMEHIAIMHA TTPEI01aBaTelIsl.
IToaroroBka cOOOIIEHNI U TOKJIAI0B HA TEMBIL:

AN NI N NN

AN N N N N N N N N Y YN N U N N N N N Y N N N NN

Ponu npennpuHuMaTens 1 MeHeKepa B Ou3Hece (CpaBHEHUE)

Brusiaue Ha MmeHemxMeHT yueHust A.Cmura

AHaIM3 KOMMEPYECKOH IeATSIbHOCTH Ha MPEANPUITHIX

Poub y4eTHBIX TaHHBIX U OTYCTHOCTH B IPUHATUU PEIICHUN

B3anmooTHOIICHUS peAnpuHUMAaTeNeH ¢ (PUHAHCOBOUW CUCTEMOW U KPESIUTHBIMH OpraHU3aIlHsIM

CuctemMa ympaBieHUS pHUCKAMH Ha HPEONPHUATHH, METOABl YHPABICHUS PHUCKaMHM, YIPABICHUE

WHPOPMALMOHHBIMHU PHCKaMU, METO/IbI QUHAHCHPOBAHUS PUCKOB

Buorpadus u B3rsaas! Ha yrpaenenne A.Daiions,

buorpadwus u B3rmsaae! Ha ynpasieane @.Y. Teiinopa,

Bbuorpadwus u B3rnsaae! Ha ynpasienne ['.Dopna,

Buorpadus u B3rsae! Ha ynpasiaenue A.K.I'actesa,

buorpadwus u B3rnsaaer Ha ynpasierne [1.M.Kepxermesa,

buorpadwus u B3rmsap! Ha ynpasierne . Mbifo,

Buorpadus u B3rsaas! Ha ynpasienue A.Macioy,

Buorpadus u B3rnsaas! Ha ynpasnenue JJ.MaxkI peropa,

buorpadwus u B3rnsaaer Ha ynpasienne [1.J[pykepa,

Buorpadwus u B3risap! Ha ynpasienue [.I'anTa,

Crparernueckuit moaxon k ynpasieauto 1970-1980 r.r.

MeToarku KaJleHIapHOTO TNIAHUPOBAHMS U IPOTPaMMHBIE IPOLYKTHI HA UX OCHOBE
XapakTepuCTHKa, MPEUMYIIECTBA U HEOCTATKH JIMHEHHOH cTpyKTypbl ynpasneHus (OCY)
XapakTepuCcTHKa, IPEUMYIIECTBA U HEJOCTATKHU JIMHEHHO-TaOHOM cTpyKTyphl ypasieHus (OCY)
XapakTepuCTHKa, IPEUMYIIECTBA U HEAOCTATKH (PyHKIMOHAIBHOM CTpYKTYpHI yrpasierus (OCY)
XapakTepuCTHKa, MPEUMYIIECTBA U HEOCTATKH JTMHEHHO-(QYHKIIMOHAIBHON CTPpyKTYpbl ynpasieHus (OCY)
XapakTepucTHKa, IPEUMYIIIECTBA U HEIOCTATKA MAaTPUIHOHN CTpyKTyphl yipasierus (OCY)
XapakTepucTUKa, IPEHUMYIIIECTBA U HEOCTATKU JUBU3UOHATHHOU CTPYKTYpHI yipasienus (OCY)
XapaKTepuCTHKa, TPEUMYILECTBA U HEAOCTATKH MPOEKTHOH cTpyKTypsl ynpasueHus (OCY)
XapakTepucTHKa, IPEHUMYIIIECTBA U HEIOCTATKA BUPTYaIBLHOM (ceTeBoit) cTpyKTypHhl yipasieHus (OCY)
Hcnonp3oBaHme AENOBBIX UTP TSI TPEHUPOBKH KOMITETEHIINKA MEHEKepa

Jenossle urpsl B Poccnn

JenoBas urpa «YnpaBiIeHYECKHI TOETUHOK»

OcHOBHbIE 321241 HTHHOBAIIMOHHOTO MEHEKMEHTA

OcHOBHbIE 3a/1a4H JJOTUCTHYECKOTO MEHEKMEHTa

OcHOBHbIE 3a/1a4M KaJpOBOTO MEHEPKMEHTA

OcHoBHbI€ 331241 (PHMHAHCOBOTO MEHEHKMEHTA
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v" OCHOBHBIE 33][a41 MAPKETUHIOBOT'O MEHEKMEHTA
e [IpoBeaeHnue HHAMBUAYAILHON QoTorpaduu padodero (yueOHOTo) BpeMeH!
e [locraHoBKa COOCTBEHHOH LIEJIH U JICKOMITO3HIIUS €€ Ha 3aJauu

Bcero mo pucuumiinge: 80

Pa6oueii mporpaMMoii peyCMOTPEHO BBIMOJHEHHE OTAEIbHBIX BUIOB PabO0T, CBSI3aHHBIX C OyAyIIei Mpo(hecCHOHATBHOM AeATeIbHOCTRIO, B JOPME MPAKTHIECKOM TTOATOTOBKH B
00BéMe 68 yacos.
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3. YCJOBUS PEAJIN3AIIMU TPOTPAMMBI YUEBHOM U CIHUILIMHBI

3.1. [Jasa peanusauum nporpaMMbl Yy4eOHOHl JUCUMIIIMHBI TNPeIyCMOTPEHbI
cJeAyouue crenraabHble OMEIeHUs:

Kabuner MenemxMeHnTa U npepuHUMAaTEIbCTBA, OCHALLIECHHBIH 000pyA0BaHUEM:

MI0CaI0YHBIMU MECTAMU TI0 KOJMYECTBY 00YYarOIINXCS;

pabounM MEeCTOM Ipeno1aBaTels;

KOMIUICKTOM y49e0HO-HATIISTHBIX TOCOOUH «MEHEHKMEHT,

TEXHUYECKUMHU CPEACTBAMU OOYYECHHS: KOMIBIOTEPOM C JIHMIIEH3UOHHBIM IPOrPaMMHBIM

o0ecrieueHreM U MyJIbTUMEIUNHBIM IPOEKTOPOM.

3.2. UndopmanuonHoe odecreyeHne peaau3aunu NporpaMmal

Jlnst peanu3aiyy mporpaMmmbl OMOIMOTEUHBI QOHA AKaJeMUH UMEET MeYaTHbIC W/WIH
DIIEKTPOHHBIE 00pa3oBaTeNbHbIE W WH(GOPMALMOHHBIE PECYPChl, PEKOMEHIYEMBIX s
UCTIOJIB30BaHUS B 00pa30BaTEIIHLHOM IPOILIECCE.

OcHoBHAasl JIUTEPATYPA
Buxanckuii O. C. Menemkment : yueOnuk / O. C. Buxanckumii, A. 1. HaymoB. - 6-¢ u3m.,
nepepad. u mon. — MockBa : Maructp: HUI[ MH®PA-M, 2021. - 288 c. — (Cpennee

npodeccuonanbHoe obpasoBanue).—URL:  http://znanium.com. — Pexum pgocrtyma: 1o
TIOJTITHCKE.

KasnaueBckas I'. b. Menemxmenr : yueOnuk / I'.b. Kaznaueckas. — Mocksa : KnoPyc, 2022.
— 240 c. — (Cpennee npodeccuonaabHoe obpazoBanue). — URL: https://www.book.ru. —

Pexum noctyna: mo moanucke.
KasnaueBckas I'. b. Menemxmenr : yueOnuk / I'.b. Kaznaueckasi. — Mocksa : KnoPyc, 2019.

— 240 c. — (Cpennee npodeccuonanpHoe oopazoBanue). — 50 3K3.
Menemkment : yuebnuk mns CIIO / FHO. B. KysuenoB [u ap.] ; mon penakumein FO. B.
KysnemoBa. — Mocksa : WznarensctBo HOpaiit, 2022. — 448 c. — (IIpodeccuonanbpHoe

obpazoBanue). — URL: https://urait.ru. — Pesxxum gocTyna: 1o mojamucke.
AcraxoBa H. U. Menemxkment : yuebnuk ans CIIO / H. U. Acraxosa, I'. 1. MockBUTHH ; TIO1T
obm. pea. H. U. Acraxosoif, I'. I. MockButnna. — MockBa : U3garensctBo HOpaiit, 2022. —
422 ¢. — URL: https://urait.ru. — Pesxum gocTyna: 1mo mojamnucke.

JlonoJHuTeIbHAS JUTEPaTypa
I'pudos B. JI. Menemxment : yueOHoe nmocobue / B. JI. I'puboB. — Mocksa : KnoPyc, 2022. —
275 ¢. — (Cpennee mnpodeccuoHanibHoe obpasopanme).— URL: https://www.book.ru. —
PexxuM poctyna: 1mo mojarnmcke.
Menemxment. Ipaktukym : yuebnoe nocodbue mist CIIO / FO. B. Kysuenos [u np.] ; nmox

penakuuen 0. B. KysnemoBa. — MockBa : M3znarensctBo Opaiit, 2022. — 246 c. —
(ITpoteccuonanvuoe obpaszoBanme). — URL: https: // urait.ru. — Pexum mocryma: mo
TIOJTITHCKE.

CerkoB B. U. Menemxment : yuebHoe nocodue / B. M. CetkoB. — Mocksa : KnoPyc, 2022. —
150 ¢. — (Cpennee mpodeccronansHoe obpazoBanue).— URL: https://www.book.ru. — Pexum
JIOCTYTIA: TIO TIO/MTUCKE.

Paiiuenko A. B. MenemkmenT : yueOHoe mocobue / A. B. Paituenko, U. B. XoxmoBa. — 2-¢
u3a., mnepepad. u gon. — MockBa : HMH®PPA-M, 2021. — 342 c. — (Cpennee
npodeccronaibHoe obpazoBanue). — URL:  http://znanium.com. — Pexum noctyna: mo
HOAIHUCKE.
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I'anonenko A. JI. MenemxmenT : yueOHuK u nipaktukym ais CIIO / A. JI. ManoHeHko ; OTB.
pen. A. JI. I'amonenko. — MockBa : WH3zmarensctBo lOpaiit, 2022. — 396 c¢. — URL:
https://urait.ru. — Pesxum mocTyma: mo moamucKe.

HNBanoBa M. A. Menemkment : yueOHuK u npaktukym s CIIO / U. A. MBanoBa, A. M.
CepreeB. — MockBa : HznmarensctBo [Opaiit, 2022. — 305 c. — (IIpodeccuonanpHoe
obpaszoBanue). — URL: https://urait.ru. — Pexwum gocTyna: 1o mojamnucke.

JJIeKTPOHHBbIE pecypchl
1. http://eup.ru - Hayuno-oOpa3oBaTenbHbIN MOPTaT DKOHOMHKA U YITPABICHHUE HA
OPEANPUATHSIX eup.ru

WWW.eCONOMICUS.FU — DKOHOMHYECKHI 00pa3oBaTeIbHbIN pecypc

https://secretmag.ru — MutepueT xypHai o 6uznece CexpeTr Gpupmsl

https://www.kommersant.ru - MadopmanmonHsiii caiir KommepcanT.ru

www.hr-portal.ru

http://grebennikon.ru

www.psiola-center.ru

00 N o g A~ WD

http://www.poedinki.ru/skill/technology

4. KOHTPOJIb 1 OLIEHKA PE3YJIbTATOB OCBOEHHS YUYEFHOW JUCIUATILIAHBI

Pe3ysabTaThl 00yueHus Kpurtepuu ouenku MeTobl OLIEHKH
Ilepeuens 3HaAHMII, 0CBaHBaeMbIX B PAMKaX AUCHHUIIUHBI
CYUIHOCTh U XapaKTepHbIE [TonmHOTA IpencTaBIeHUs O TectupoBanue
4epThl COBPEMEHHOTO npoliecce 3BOMIONNN MeHepkMeHTa | luddepeHunpoBanHbIi
MEHEKMEHTA, UCTOPHIO €ro KaK HayKH YIpaBJICHUS 3a4yer
pa3BUTHSA 85 - 100% npaBUIbHBIX OTBETOB —
COTITUIHO
69-84% npaBUIIbHBIX OTBETOB —
«XOPOILIO»
51-68% npaBUIIbHBIX OTBETOB —
«yJIOBJIETBOPUTEIHHO
50% u menee —
«HEYJIOBJICTBOPHTEIHHOY
HayYYHbIE MTOIXOBI K [TonHOTa pencTaBaeHus 00 TectupoBanue
YIPaBJICHUIO 0COOEHHOCTSX U cepe JuddepenurpoBaHHbIi
PUMEHEHHS CUCTEMHOTO U 3ayer
CUTYAIIMOHHOTO TIOJIXOJIOB
IPUHIUIBI TOCTPOEHUS U CobmtoieHre NpUHIIKUIIOB TectupoBanue
OCHOBHBIE BHIBI MOCTPOCHHSI OPTaHU3aIMOHHBIX JuddepeHmpoBaHHBIN
OpPraHU3aIMOHHON CTPYKTYpPbI | CTPYKTYpP YIpPaBJeHHUs, TIOJHOTA 3ayer
yIpaBiICHUS MIPEACTABICHUS 00 0COOEHHOCTSIX,
HEIOCTAaTKaX U MpeuMylIecTBaxX
otenpHBIX BugoB OCY
HJIEMEHTBI BHEIIHEH U OgnajieHne JIeMEHTaMU MUKPO U TectupoBanue
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Pe3yabTarhl 00y4yeHus

Kpurepum oueHku

MeToabl OLIEHKH

BHYTpPEHHEH Cpeibl

MaKpOCp€abl OpraHru3ali 1

YCTHOI'O OIIpocCa

OpraHu3aIu. MMOHUMaHUE WX BIMSHUS Ha €€ JuddepernmpoBaHHbBIN
YKU3HEHHBIH UK CTpaTEeruuecKoe COCTOSIHUE, 3a4yeT
OpraHU3aIly U €T0 OTJEIbHBIC | MOJIHOTA IIPEICTABIICHUS O
dbazbl JUHAMUKE Pa3BUTHS OpraHUu3aluu

1o (hazam JKU3HEHHOTO ITUKJIA
coJiepyKaHue CIEAYIOIUX OcBeOMIICHHOCTD U MOJHOTA TectupoBanue
GYHKIIUI MEHE)KMCHTA B MIPEICTABJICHUS O COACPKAHUU IIMCBMEHHOT0 0Ipoca
PBIHOYHOM YKOHOMHUKE: GyHKIMA MEHEIDKMEHTA 1 HuddepennmpoBanHbIi
MJIaHUPOBAHUE, OPTaHMU3aAIMs, | MIPAKTUYECKON pealih3aluu ITHX 3auer
KOOpJMHAIIMSI, MOTHBAIIHS U GbyHKIUI B MOBCETHEBHOM
KOHTPOJIb J€ATEIbHOCTH JIeATETbHOCTH
SKOHOMMUYECKOTO CYObeKTa
STambl MPOIEcca MPUHSITHS 1 3HaHue MTPU3HAKOB TectupoBanue

peann3anyy ynpaBiIeHYeCKUX
peleHn; METOABI PELICHUS
npo0JeM B OpraHu3alum

YIPaBJIEHYECKOTO pelIeHus, BUJIOB
YIIPaBJICHYECKUX PELICHUN,
HIOJIHOTA MPEJICTABICHHS O
KYJIbTypE peIIeHus mpodiieM B
OpraHu3aluu

HuddepennmpoBaHHbIi
3a4yer

HNPUHIUIBI U ICUXO0JIOTHYECKUe | 3HaHMe Kpyra aTuueckux npodsnem | TectupoBanue
0COOEHHOCTH JIETIOBOIO B OpraHMU3al1K: HAJTUYUS JuddepeHumpoBanHbIN
OOIIeHUs, 3JIEMEHTHI I€JI0BOM | TOKYMEHTa O JIeJIOBOM 3TUKE; 3ayer
ITUKH, SJIEMEHTHI KOMHCCHUH 110 3THKE; 0COOEHHOCTEH
OpraHU3alMOHHON KYJIbTYpPbI JIJIOBOTO 3TUKETA; TPaJAULIUi U
00bI4aeB KOMIIAHUU KaK 4acTu
KOpPIIOPAaTUBHOU
(opraHuM3alMOHHOM) KYJIbTYpPbI
aneMeHThl pyHKIMoHansHoro | [lonHoTa mpeacraBieHus o TectupoBanue
MEHEIKMEHTa COJIEp’)KaHUU U OCHOBHBIX JuddepenurpoBaHHbIN
HanpaBJICHUSAX JESITeIbHOCTU 3a4eT
(YHKIIMOHAJIBHBIX MEHEKEPOB:
MHHOBAIIMOHHOT'0, KaJIpOBOTO,
(buHAHCOBOIO U JIp.
Ilepeyenn ymeHuii, ocBanBaeMbIX B paMKax JMCHUIIIHHBI
HCIIOJIb30BaTh Ha MPAKTHKE [TpaBHIIBHOCTH MJIAHUPOBAHUS OneHka pe3yabTaToB
METO/IbI IIJITAHUPOBAHUS U JESATEIBHOCTH OTAEIBHBIX BBITTOJIHEHUS
OpraHu3aIu padoTh PabOTHUKOB, UX JTOJDKHOCTHBIX MPaKTUYECKOU pabOThI
NOJpa3ieJICHUs ¥ JINYHOTO o0si3aHHOCTEH U KapbepHOro pocrta. | AuddepeHunpoBanHbIi
TPYZOBOIO Ipolecca ['pamoTHOE IpUMeHEeHNE 3a4yeT

CaMOMEHEPKMEHTa U TaliM-
MCHCPKMCHTA

bopmynupoBaTh
CTpaTeTUYECKUE W TAKTHIECKUE
IeJIM OpraHu3aluy B Ipoliecce
TUTAHUPOBAHHUS €€
NesITeIbHOCTH; TPUMEHSTh Ha
MPAKTUKE CYIIECTBYIOIIHI
OTIBIT B 00J1aCTH pa3pabOTKH
Pa3INYHBIX BUIOB CTPATETHH

[TonHOTa OXBaTa Bcex chep
JACATCIIBHOCTH IIpH
(bopMyIMPOBaHUU MUCCUH
OpraHu3aluu U ee
BHYTPHU(PHUPMEHHBIX IIeNeH.
[IpaBUnBHOCTE aHANIM3a
CTPaTEruuecKoro COCTOSIHUS
OopraHu3anuu (ee BHEIIHEN 1
BHYTPEHHEHN Cpe/ibl)

OreHka pe3yIbTaToB
BBITTOJTHEHUS
MPAaKTUYECKON pabOThI
JuddepenurpoBaHHbIi
3ayer

18




Pe3yabTarhl 00y4yeHus

Kpurepum oueHku

MeToabl OLIEHKH

POBOAUTH PabOTy IO

IlonHOTa ¥ TOYHOCTH OLCHKH

OnenHka pe3yabTaToB

pEeLIeHMs], UCTIONb3Ys
COBPEMEHHBIE yIPaBICHUYECKHE
TEXHOJIOTUH NPAKTHYECKOTO
0o0yueHus1, BKIItoYas Kemc-
METOA

KOHKPETHBIX CUTYaIHi,

3P PEKTUBHOCTD TPUMEHEHHS
CTpATEru4ecKuX J1M00 TAKTUYECKUX
METOJIOB peLIeHUsI TPOOJIEM B
OpraHu3aluu

MOTHBALUH [IEPCOHAIIA pe3yIbTaTOB, HEOOXOAUMBIX IS BBITTOJIHEHHUS
NPUMEHEHHS MaTepUAILHON U NpPaKTHYECKOI paboThI
HemarepuanbHOi Gpopm motuBanmu | AuddepeHunpoBanHbIi
nepcoHaja 3a4eT

IPUMEHSTD B [TpaBUABHOCTD IPUMEHEHHS OreHka pe3yIbTaToB

npodeccruoHanbHON ATUYECKUX HOPMATHBOB U BBITIOJTHEH U

JeSITeTbHOCTH ITPUEMBI HIIEMEHTOB JIEJIOBOTO ATHKETA JJIst MPAaKTUYECKON pabOThI

3¢ PEKTUBHOTO JICIOBOTO U HOBCETHEBHOM JIEATEIILHOCTH JuddepenumrpoBaHHbIiH

YIPaBICHYECKOTO OOIIEHHS 3a4eT

OLICHUBATH CUTYAIHIO U ['pamMoTHOE HCIIOIB30BAHKE KeHiC- OueHka pe3yIbpTaToB

npUHUMATD Y EKTUBHBIE METO/a ISl pelieHus npoliaeM u BBITIOJTHEHUS

MPAKTUYECKON pabOThI

YUUTBIBATH 0COOEHHOCTHU

ITonHOTA 1 0OOCHOBAHHOCTE

OI_ICHKa pPE3yJjIbTaTOB

MEHEDKMEHTa B 001acTH JeNCTBUI MEHEKepa OJJTHOTO U3 BBITIIOJTHEHUS

npodeccuoHaIbHON KJIHOYEBbIX (PYHKIMOHAJIBHBIX IPAaKTUYECKON pabOThI

JEATEIIbHOCTH HaIlpaBJICHUM JEATEIbHOCTH JuddepeHumpoBanHbIN
OpraHu3anuu 3a4eT

¢dopmupoBath u nogaepxkuBaTh | [lonmHora npencrasinenus o nopsake | OLeHKa pe3ysbTaToB

BBICOKYIO OpraHU3aliOHHYIO (bopMHpOBaHUS OPTaHU3ALMOHHON | BBIITOJIHEHUS

(KOprIOpaTUBHYIO) KYJIbTYPY KYJIBTYpBI U YUET €€ HAIIHOHAJIBHBIX | MPAKTHYECKON pabOThI
ocoOeHHoCTeH HuddepennmpoBaHHbIi

3a4er

[Inanupyembie JIMYHOCTHBIE PE3YJIBTATHI B XOJI€ PeaTU3allu IIPOTrPaMMBbl
mucruruinael O11.03 MenemxkMenT

1 criequainbHocTh 38.02.06 duHAHCHI

Kon
JIN4YHOCTHBIE Pe3yJIbTAThI JAMYHOCTHBIX
€aJIM3al MU IPOrPAMMBbI BOCIIUTAHUSA s
P 1 porp peaau3anumn
(Oeckpunmopwt) IporpamMmal
BOCIIMTAHUSA
Oco3Haromuii cedst rpakTaHMHOM U 3aIIUTHUKOM BEJTMKOM CTPaHbI JIP 1
[IposiBnsrOIMi ~ aKTUBHYK  TPaXJAHCKYH  ITO3MIMIO, JEMOHCTPUPY O
IIPUBEPKEHHOCTh IPUHIIUIIAM YECTHOCTH, MTOPSAOYHOCTH, OTKPBITOCTH, JKOHOMUYECKH
AKTHBHBIN U YYaCTBYIOIIHUNA B CTYJEHYECKOM M TEPPUTOPHUATIBHOM CaMOYTPABICHHUH, B JIP 2
TOM 4YHCIIE€ Ha YCIOBHSX J0OpPOBOJBUECTBA, MPOAYKTUBHO B3aMMOJACHCTBYIOLIMH U
Y4aCTBYIOUIMH B I€ATEIBHOCTH OOIIECTBEHHBIX OpraHU3aIMi
[IposiBnsromui yBaXKeHHUE K JIFOASAM CTApLIETO IMOKOJIEHUs U TOTOBHOCTh K Y4aCTHUIO B JIP 6
COIIMAIBHON MOJAEPIKKE U BOJIOHTEPCKUX JIBUKECHUSX
Oco3HaMMil  MNPUOPUTETHYIO ILIEHHOCTh JIMYHOCTH  YEJIOBEKA;  YBaXKAIOIIUI JIP 7
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COOCTBEHHYIO M YYXYI0O YHHUKAIBHOCTb B PAa3JIMYHBIX CUTYyallUsX, BO BceX opmax u
BUJIAaX JEATEIBHOCTH.

[IprHUMarOMM CeMENHbIE LIEHHOCTH, TOTOBBIA K CO3JaHHI0 CEMbH M BOCIHATAHUIO
JIETe; JEMOHCTPUPYIOIIMA HENPUSTHE HACWIMS B CEMbE, yXOJa OT POJAMTEIHCKOU
OTBETCTBEHHOCTH, OTKa3a OT OTHOIICHWN CO CBOMMH JI€TbMU M MX (UHAHCOBOTO
coaep KaHus

JIP 12

JINYHOCTHBIE pe3yabTaThbl peajanu3alilii NporpaMMbl BOCIIUTAHUA, ONIPEIC/ICHHbIC

oTpacjeBbIMU TPeOOBAHUSIMH
K J1eJIOBBIM Ka4eCTBaM JIMYHOCTH

CoOmoatonuii B cBoei MpodecCHOHAIBHON NEATEThbHOCTH ITHUUYECKUE MPUHIIUIIBL:
YECTHOCTH, HE3aBHCUMOCTH, MNPOPECCHOHAIBLHOIO CKENTUIUM3MA, TMPOTHBOICHCTBHS
KOPPYNIIMA ¥ JKCTPEMU3MY, OOJNAAlOIIUNA CHUCTEMHBIM MBIIUICHHEM W YMEHUEM
NPUHUMATh PEIICHUE B YCIOBHIX PHCKA U HEOMPEACICHHOCTH

JIP13

CoOTBETCTBYIOIIMK OXHIAHUAM paboToAaTeneld: MPOEeKTHO-MBICISIUH, 3¢(dekTuBHO
B3aMMOJCHCTBYIOIUN C WIEHAMU KOMAaHJbl U COTPYAHMYAIOLIUI C JAPYTUMU JIIOJbMU,
OCO3HAHHO  BBINOJHAIOIMN  NpodeccuoHabHbIE  TpeOOBaHMUS, OTBETCTBEHHBIH,
NYHKTYaJbHbIM, JUCLHUIUIMHUPOBAHHBINA, TPYIOJIOOMBBINA, KPUTHYECKU MBICISAIINH,
HalEJICHHbIM  HAa  JOCTM)KEHHME  IIOCTABJICHHBIX  LEJIEH;  JIEMOHCTPUPYIOLIHUN
npo¢eCCHOHATIBHYIO KU3HECTOUKOCTD

JIP14

OTKpBITHIN K TEKYILIUM U IEPCHEKTUBHBIM U3MEHEHUSIM B MUPE TpyJla U npodeccuii

JIP1S
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